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LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting

LREC Headquarters
May 5, 2026 at 9:00 A.M.

Invocation and Flag Salute
(011 B 10X O ([ USROS Chairman
0] | | OSSPSR Recording Secretary
Approve Minutes of Regular Board Meeting April 7, 2026 .......c.cccvveviievierienieeieeieesreeseeseesressreeseesseesseesenessneans *
Approve Minutes of Reorganizational Meeting APril 25, 2020.........cccoeiiirieiieiiieieereecteste et *
Staff Reports

a. Marketing and Member Relations Update ..........cccvevvevieriieciieiieiieiereesee e eve et sene e Larry Mattes

D, FINAnCial REPOTIt......c.coviiiiiiiiieiieieee ettt ettt e e e e sb e e teestaessaessbessseesseesseesssessnas Leisa Walker

c. Engineering and Operations REPOTt .........ceevvieriirieriieiieiieeeree e ere e seveseveesve e seees Jerry Latty
New Business

a. Approve Membership of New Connects and Rescind Membership of Disconnected Accounts.................. *

b. Quarterly Review of Trustee Compensation and Expenses, Review of General Manager’s Expenses....... *

c. Affirmation of Trustee Qualifications for Eligibility to Serve on the Cooperative’s Board............c..c.........

d. Presentation on Financial Balance ...........c.ccccevievieniiiiieieecieccceecee e Kyle Perry, CoBank
President and Trustee Reports

Q. KAMO UPAALE ...ttt ettt et st sb e sb e e bt et sbe e nees Jack Teague

b. OAEC Board Meeting (April MEeting) .........ccocereeviereriinienienieneeienieneeieeieeeene Gary Cooper/Glen Clark
Update of Legal MAtters........ccecveiiieiiieiieeiiesie sttt ettt e steseeeteesseesseessaesnsesnseenseensnensnes Tina Glory-Jordan
Chief Executive Officer’s LREC REPOIt.......c.cccuiiiiiiiieiieciicie ettt stre e eaveeveeve e vn e Glen Clark
LRTC FINANCIal REPOIT......iciviiiiiiiieiiietiecieesteecttesteeteeeveebeeteestaestsessseesseessaesseesssesssesssesssessessssessns Wenonah Jones
LRTC Operations REPOTL ........ccveviiriieiiieiiieriiecieeiesie ettt et eteesteesetessteesseesaesseesseesssesnsesnseenseesseessnes Jarrod Welch
OFNEE BUSITIESS ...ttt ettt ettt ettt ettt e et e st et e e st et e et e eseense et e emee st entenseeneenseaseeneensesseeneenseeneensenns Chairman

Announcements



LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting
LREC Headquarters
May 5, 2026 at 9:00 A.M.

IS, AQJOUITL .ttt ettt ettt e et e bt e e bt e e heeeateea bt ea bt emb e e bt e eh e e saeeeaeeemteenbeeehteeaeeeabeenbeenbeebeenbeesneas

* Discussion and/or Possible Action Required



